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The United Church of Canada invites (ASKS) all congregations to create a plan to 
ensure their community is resilient in 2035 and beyond. Read more, here. 

https://united-church.ca/sites/default/files/2025-12/toward-2035_congreagational-conversation.pptx


A Strategic Plan was created based on the information 
learned at the retreat.

https://docs.google.com/document/d/1Gfzv242xpWs2aGow7vyrB9PpnTU8zgS0DzCLmf9ol0k/edit?usp=sharing


1. Grow Sustainable Leadership and Congregational Capacity 

Ensure long-term sustainability through leadership development within the 
current congregation, ongoing invitation to guests, and growth through 
community outreach, engagements, and social media.

2. Deepen Spiritual Growth and Faith Formation 
Enhance opportunities for individuals and groups to grow in faith through 
diverse, meaningful, and accessible spiritual practices.
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3. Foster an Inclusive, Connected, and Caring 
Community
Build on Kedron’s welcoming identity to strengthen belonging, inclusion, 
and engagement. 

4. Strengthen Outreach, Justice, and Community Impact
Respond to community needs through intentional outreach, partnerships, 
and justice initiatives. 
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One of the most important ways to ensure we are resilient and ready for 
2035 is to grow sustainable leadership and congregational capacity.



Our first initiatives to help us grow are:  
1. an updated website
2. the services of an expert to teach us about marketing and 
communication strategies. 



And we are supporting our community and celebrating our diversity, too!


